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We’re on a mission to help
brands who do good.

2024/25 was another positive year for us. We
celebrated our 10th anniversary and with it have
taken a huge step forward in our social and
sustainability commitments. We continue to work
with inspiring partners, produce beautiful websites,
and are edging closer to B Corp Certification — the
application is very nearly complete! 2024 was also a
significant year of operational change. We solidified
a series of new policies and processes, and pledged
to support a number of networks as part of our
ongoing commitment to ethical practices. We're
feeling more prepared than ever to scrutinise both
our own work and the projects that come our way.

We’'re officially planet first, profit second - and have
taken a few steps to deepen our understanding of
this. We designed our first Good Zone Screening
framework, and so far one member of the team has
completed the Creatives for Climate Greenwash
Watch Training. We remain driven to build a
purposeful business that does good, both creatively
and sustainably. We’re inspired by our excellent
clients, partners and team, and excited for another
year of meaningful work. On a personal note, this
year was extra special — | became a dad! So it’s
been a year of big changes, in more ways than one.
This impact report has an intentionally low page
count (in the interest of being low impact).

Simon Winter, Founder & Director
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Highlights of the year

FOR THE
PLANET

1% for the Planet
accreditation

This year, at least 1% of our

revenue will now go to supporting
environmental projects, charities or
causes - aligning with our mission to
create positive, sustainable change.
Over the course of the year, we
donated 2.52% of our revenue to
good causes. Monetary donations
came to around 0.99%, while
payment in-kind contributions came
to 1.53%.

Good Zone project
revenue up by 20%

52.55% of our total revenue came
from Good Zone clients, which means
we hit our goal a year early! In 23/24,
32% of our revenue came from the
Good Zone so we aimed to increase
by a minimum of 10% year on year

to get to 90% by 2030. We’re well on
our way to reach this.

LIVING
WAGE

EMPLOYER

Living wage employer

We're officially a verified living wage
employer, although we’re proud

to have always compensated our
team above living wage, ever since
day one. What’s also interesting

is that in 2024/25, we figured out
that our high-to-low pay ratio is
approximately 1.3:1, meaning the
highest-paid person earned around
1.3 times the lowest-paid full-time
equivalent worker, based on an
annual 37.5-hour working week.

Our carbon emissions
reduced by 0.22 tCO,.

That’s a decrease of about 4.1%
compared to 2023/24. With the

help of the brilliant Inhabit, we’re
committed to tracking our progress
and holding ourselves accountable.
We continue to explore more ways
to reduce our emissions and further
mitigate our impact.




More highlights of the year

C

Partnership with
City to Sea

In 2024, we partnered with the
Bristol-based charity, City to Sea as
our 1% For The Planet beneficiary.
They have been campaigning

for over a decade to stop plastic
pollution at source, while driving the
momentum towards reuse and refill.

Created new policies
and processes

Along our B Corp journey, we've
come to realise we had some
growing to do operationally. We care
a lot about our team, both FTE and
Freelance, so we put clear policies in
place to support them properly and
to hold ourselves accountable as the
responsible business we aim to be.
We’ve created 17 new policies and 25
new processes.

Certified

®

Corporation

PENDING

Progressing B Corp
Impact Assessment

We’re slowly continuing working on
our BIA with the help of our B Leader
Sharon. Long old process, but we’re
so confident it’ll be worth it having
seen how zoomed in we are getting
under the microscope. We're aiming
to be certified by December 2025.

Joined other networks
and movements

We’'ve joined the Better Business
Act and Creatives For Climate. We
became Good Business Charter
Accredited and Clean Creatives
Approved.




Where our revenue came from

We’re on a mission to work
with more Good Zone clients,
with a goal of at least 90%

of our revenue coming from
Good Zone projects by 2030.
We've already surpassed the
50% milestone and thanks

to our Good Zone screening
framework we’re only going to
move closer to our goal over the
coming years.

92.5%

of our revenue came from 15
Good Zone organisations, up
39% on last year.

47.5%

of our revenue came from
33 neutral, non controversial
organisations, down 46% on
last year.

0%

of our revenue came from
controversial organisations
based on B Corp controversial
industries criteria.

Revenue from Good Zone
clients up 39% on last year!
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Celebrating our Good Zone clients
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Revenue by sector

This year our revenue came from 62 clients, split
by % by sector as illustrated below.

NB: we don’t treat Good Zone as a sector; this is a separate tag as illustrated
on page 6. Each sector bar below is divided into Good Zone and Neutral Zone
revenue, so we can see the Good Zone split within each respective sector.
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Our carbon footprint

With the help of Inhabit, we conducted our second carbon audit for the business. For 2024/25
our estimated carbon emissions came to 5.14 (tCO2e) which Inhabit say is 33% lower than
companies of a similar size operating in the design industry. Download the report here.

0 0 .14

tonnes of CO2 (e) tonnes of CO2 (e) tonnes of CO2 (e)

Scope 1 emissions Scope 2 emissions Scope 3 emissions

Scope 1 emissions includes company Scope 2 emissions relates to purchased Scope 3 emissions relates to purchased
facilities and company vehicles of which we electricity. The company has no physical goods and services of which we have 5.14
have neither, which highlights significantly premises and energy consumed while working tonnes of emissions which Inhabit say is
the benefit to the environment of not having from home has been included in Scope 3. 33% lower than companies of a similar size
a physical office or company cars. operating in the design industry.

9 of 15


https://www.inhabit.eco/
https://www.winterdesign.co.uk/wp-content/uploads/2026/04/Winter-Design-Annual-Carbon-Report-2024_25_ISSUE-v0.2.pdf

Scope 3 emissions

Our scope 3 carbon
emissions were fairly
modest at 5.14 tonnes. We
aim to reduce these by
more considered decisions
about who we purchase
goods and services from,
to be addressed by our
Good Zone Supplier
screening framework (work
in progress).

64% (3.30 tonnes) of our emissions came
from purchased goods and services
combined, largely tied to equipment and

software and resources required to carry out
our work. A reduction of 12% from last year.

28.6% (1.47 tonnes) of our emissions come
from homeworking energy use. Emissions
reported as 1.47 tonnes, which was a 20%
increase on last year. This was attributed to
the increase in freelance hours from 2,540.50
in 2023/24, to 3,901.55 in 2024/25.
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Home working
1.47 tonnes (28.6%)

Printing
0.73 tonnes (14.2%)

Software
0.66 tonnes (12.8%)

Internet & Telephone
0.63 tonnes (12.3%)

Consulting Services
0.41 tonnes (8.0%)

Car/Taxi
0.37 tonnes (7.2%)

Training
0.35 tonnes (6.8%)

Restaurants
0.16 tonnes (3.1%)

Insurance
0.12 tonnes (2.3%)

Postal & Courier
0.09 tonnes (1.8%)

Marketing & Advertising
0.06 tonnes (1.2%)

0.05 tonnes (1%)

Groceries & Sundries
0.04 tonnes (0.8%)



How we reduced our emissions

Reducing our impact is woven into the fabric of our company and there’s always room for
improvement. Here are the carbon insetting measures we’re proud to have implemented this year.
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We don’t have a physical office

We achieved zero scope 1 & 2 emissions in the 2024-25
reporting period because we don’t have a company-
owned office or energy source. Instead, we are 100%
remote and opt for accessible and ethically responsible
locations when meeting up.

@ on

We encouraged renewable tariffs

This year, three Winter Design staff reported procurement
of a 100% renewable energy tariff in their homeworking
location, resulting zero emissions associated with these
team members.
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We reduced avoidable travel

Last year we had 35 in-person meetings and travelled

a total of 1,319.70 km (141.6km of these trips were in
e-vehicles and 41.8km by public transport). One of our
goals for 2024/25 was to reduce the number of in-person
meetings we have to 24 per year. Business travel saw a
7% reduction, reporting 0.37tCO2e and having had only
20 in-person meetings. We have mixed emotions having
met this goal, and have a different ambition coming up in
2025/26 - find out more in our goals for next year.



How we offset our emissions

Offsetting isn’t the answer but it’s currently the only way we can attempt to
neutralise our unavoidable emissions. We’ve chosen to do so by purchasing
carbon credits from a UK Carbon Code of Conduct certified organisation.

We purchase carbon credits from a UK.
Carbon Code of Conduct (UKCCC) certified
provider called Nature Broking. UKCCC
certification offers certainty, assurance and
trust, guaranteeing that projects backed are
genuine and effective.

We purchased 6 carbon credits through
Nature Broking to offset 6 tonnes of CO2,
supporting a re-wilding project at Bank Farm
in Kent, who are transitioning to regenerative
farming practices.

Bank Farm resonate with us because

they sequester carbon while maintaining
productivity, integrating various approaches to
environmental restoration, showing significant
improvements in soil health and therefore
carbon storage.

The farm has shifted from cereal production
to organic mixed rotations, reducing
agrochemical use, and is restoring hedgerows
and managing woodlands for wildlife habitat
and carbon sequestration. These efforts
benefit species like yellowhammers, skylarks,
and starlings.

By backing this project we feel more confident
that we’ve taken positive steps towards
balancing our emissions, although we’d

love to back a project that’s closer to home
(Bristol) so we’re actively exploring options.

We remain engaged in understanding what it
means to achieve Net Zero, without making
bold claims.

@® Skylarks are one of the
species benefitting from the
great work at Bank Farm.


https://ukcarboncode.org/
https://ukcarboncode.org/
https://www.naturebroking.com/

Donations & supported causes

We made donations in both time and monetary
value, via a combination of our 1% For The Planet
membership and discounts given to Good Zone
clients (shown opposite) totalling £8,406.00 — 3.2%
of our turnover for the year.

O

FOR THE
PLANET
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Goals for next year
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Fine-tune our supplier screening
framework to prioritise the
selection of suppliers and partners
who care about people and planet.

We’re aiming to become B Corp
Certified in the not too distant
future, allowing us to tap into this
fantastic community.

Suppliers

Further encourage and incentivise
our team and freelance network to
adopt renewable energy tariffs in
their home offices.

Organise some more in-person
catch ups to nurture a healthy
culture in our team, doing so in
environmentally considered ways.

Stay committed to all client
meetings being 100% online - and
use sustainable transportation
when travelling to events.

Win more Good Zone clients,
making sure we stay on track to
hit our goal of 90% Good Zone
revenue by 2030.
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Winter Design Ltd.
133 Cumberland Road,
Bristol, BS1 6UX

winterdesign.co.uk
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